
How to transform                                 
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your Leadership Team.

A SUITE OF SOLUTIONS FOR
CEOs & THEIR LEADERSHIP TEAMS.
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Proven solutions built
on experience and evidence.
All of our solutions for Leadership Teams are built upon deep experience, robust research, proven techniques and 
guaranteed confidentiality:

1. Deep experience advising Leadership Teams worldwide.
 The Reputation Partnership and Make Great Teams have decades of experience working with Leadership Teams 

around the world – building, leading, advising and coaching more than 1,000 Leadership Teams throughout Asia 
Pacific, North America and Europe.

2. The world’s leading study of Leadership Teams today.
 We have conducted the most comprehensive analysis of Leadership Teams in the world today. 

This proprietary study combines the findings from a robust range of sources that include:
 1. An analysis of over 250 peer-reviewed studies into the effectiveness of more than 2,000 Leadership Teams 

worldwide. This analysis was carried out by The Reputation Partnership and Make Great Teams in 2021-2022.
 2. An in-depth analysis of 32 Leadership Teams across Japan, China, Hong Kong, Malaysia, Singapore and 

Indonesia carried out by The Reputation Partnership and Make Great Teams between 2017-2022.
 3. A comparison between the high-performing Leadership Teams in this sample versus the poorer-performing 

Leadership Teams. Effectiveness was measured by research among each team’s primary stakeholders 
conducted by The Reputation Partnership and Make Great Teams between 2017-2022.

 4. Interviews conducted by The Reputation Partnership and Make Great Teams with a further 50 CEOs of 
multinational corporations in 2020-2022.

 5. Interviews conducted by The Reputation Partnership and Make Great Teams with an additional 250 members of 
Leadership Teams in 2020-2022.

 6. Findings from an historical analysis of 127 Leadership Teams around the world carried out by professors from 
Harvard University in partnership with the McClelland Centre for Research and Innovation, published in 2008.

 7. A global review of the latest trends in Leadership Team design, carried out by The Reputation Partnership and 
Make Great Teams in 2020-2022.

 8. Insights developed from The Reputation Partnership and Make Great Teams’ deep experience advising Leadership 
Teams around the world. 

3. Senior Leaders working with Senior Leaders.
 All of our advisors and facilitators are former CEOs or senior executives, each of whom has built, led or been a 

part of Leadership Teams in major multinational organisations. They know the unique issues, challenges and 
dynamics that Leadership Teams face – and how to solve them.

4. Proven Solutions that get results.
 Members of Leadership Teams are demanding and challenging – they have no time for tools or techniques that 

do not deliver tangible benefits and real results. Each of our solutions is science-based, built upon empirical 
research and proven in the field. 

5. Confidentiality Guaranteed.
 Confidentiality is critical. Everyone involved must be secure that the findings, conclusions and actions will remain 

protected information. As a result, we are committed to maintain confidentiality at all times. We never share the 
identity of any of our clients with anyone – and we willingly commit to legal non-disclosure as a matter of course.



CEO Advisory Services that help CEOs create high-performance Leadership 
Teams for the new world of business. 

It can be challenging for CEOs to evaluate, plan and make changes to their Leadership Team, 
for many reasons:

• Sensitivity of Senior Executives: Changes are seen to have profound personal and political implications for 
team members. As a result, senior executives are always sensitive to any expression of CEO dissatisfaction – 
and to any perceived alteration to their own position or power.

• Insufficient Time and Attention: Transforming the performance of Leadership Teams demands time and 
attention – to analyse the issues, identify the solutions and manage the transitions. These are precious 
resources than most CEOs don’t have.

• Fear of Business Disruption: Changes can be disruptive. Many CEOs do not want to risk disrupting their 
ongoing business, or destabilising important executives.

• Lack of Objective Guidance and Feedback: It is difficult for CEOs to share their thinking and gain objective 
feedback, because each of their senior executives will have their own agendas, ambitions and sensitivities.

• Insufficient Knowledge and Experience: The structure of most Leadership Teams in inherited, so many CEOs 
have limited experience in the design, creation and management of new Leadership Teams. Nor do many 
know what separates the highest-performing Leadership Teams from the rest.

1. Turn your Leadership Team into 
a high-performance team.

Our CEO Advisory Services help CEOs overcome each of these challenges by providing:

• Unparalleled Understanding of Leadership Teams around the world
• Essential Resources in terms of time, attention, experience and expertise
• Objectivity and Authority that reduces sensitivity among senior executives
• Unbiased Advice and honest guidance, without agenda
• Effective Transition Management that minimises any impact on ongoing operations

The most effective way to transform the performance of your Leadership Team.

The benefits for you.

Unique Depth & Breadth of Expertise 
working with CEOs and Leadership Teams 
across industries and geographies

World’s Most Comprehensive 
Research analysing more than 2,000 
Leadership Teams worldwide

Proven Programmes, 
Tools & Techniques built on science 
which have transformed Leadership Teams 
around the world

Process led by ex-CEOs & Senior 
Executives who are comfortable 
and confident working with corporate 
management at the most senior level
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Real World Management Experience 
leading Leadership Teams around the 
world – not just consultants who’ve only 
ever been consultants

Objective, Unbiased Advice
that isn’t influenced by any internal 
dynamics, issues, politics or agendas

Effective Resource Management
that helps CEOs transform corporate 
performance whilst protecting their 
own time and attention

Minimised Insecurity among Team 
Members who may otherwise be sensitive 
to the process being managed directly by 
their CEO
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We are most commonly engaged to help CEOs:

1. Objectively evaluate the effectiveness of your Leadership Team.

 Many CEOs believe that their Leadership Team could be more effective than it is – but are not sure precisely 
what they need to do to improve its performance.

 We have advised more than 80 Leadership Teams in the last three years alone, and have conducted the most 
comprehensive analysis of Leadership Team effectiveness in the world today.

 As a result, we combine unique expertise with genuine objectivity to conduct an accurate, unbiased 
evaluation of your Leadership Team’s effectiveness, identify the issues that are undermining its 
performance – and fix them fast.

2.  Identify the real reasons why your Leadership Team is underperforming.

 Our experience and expertise enable us to quickly identify the more obvious issues that may be limiting the 
effectiveness of your Leadership Team

 But in most Leadership Teams, many of the more challenging issues are hidden beneath the surface.

 Our suite of research techniques consistently uncovers these hidden issues, to clarify the real reasons why your 
team may be underperforming – so that the most effective solutions can be developed.

How CEOs undermine the effectiveness of their own Leadership Teams.

Avoid the mistakes that many CEOs make.

CEOs “give insufficient thought to how they create, structure and support their top teams, 
thereby unintentionally capping the potential of their team’s contribution to the enterprise”1

Members of Leadership Teams are most commonly appointed because of their position 
in the company – not because of their ability to contribute to team performance

Many CEOs will add members and/or guests to their Leadership Team, but are reluctant 
to remove any – so the team grows increasingly cumbersome, unclear and ineffective

CEOs rarely identify specific tasks and measurable goals for their Leadership Team to 
deliver together as a team – beyond the overall goals of the enterprise  

Even if CEOs have identified important tasks and goals for their Leadership Team – they 
still demand members prioritise their individual/unit responsibilities over the team’s

CEOs often choose to surround themselves with ‘like-minded’ team members who share 
a common commitment or attitude – thereby reducing diversity, and increasing ‘groupthink’

Many CEOs prefer to minimise active debate, disagreement and conflict in their 
Leadership Teams – so errors, misjudgements and alternative ideas are commonly missed

Amazingly, Leadership Teams can be some of the worst-managed teams in the enterprise, 
with many CEOs failing to follow the most basic disciplines of team management

INSUFFICIENT ANALYSIS

DEFAULT MEMBERSHIP

AVOIDING TOUGH CALLS

UNCLEAR OBJECTIVES

ROLE PRIORITISATION 

LACK OF DIVERSITY

COMFORTABLE CULTURE

POOR MANAGEMENT

Source: Research by The Reputation Partnership and Make Great Teams; Wageman, Nunes, Burruss, Hackman¹

5



3. Develop and implement simple, proven solutions 
 that will transform your Leadership Team’s effectiveness.

 Once we have identified the real reasons why your Leadership Team is underperforming, we work with CEOs 
and their senior executives to apply the optimum solutions.

 Our proposals are always:

 1.  Tailor-made every time, because no two Leadership Teams are ever the same

 2.  Built upon proven principles from research and team science

 3.  Co-created with your team members, to ensure commitment and buy-in from your senior executives

4. Ensure that you’re managing your Leadership Team effectively.

 Because of their inherent complexities, the performance of Leadership Teams depends on effective team 
management more than any other team in the enterprise.

 Yet, amazingly, our research finds that Leadership Teams can be some of the worst-managed teams in the 
entire organisation.

 We provide you with a confidential, objective assessment of your team management – and suggest simple 
improvements that will help you transform your team’s performance.

How CEOs manage the most effective Leadership Teams.

Transform the way you manage your Leadership Team.

Source: Research by The Reputation Partnership and Make Great Teams; Wageman, Nunes, Burruss, Hackman

COMPELLING
PURPOSE

ENTERPRISE
PRIORITY

MEMBER
ALIGNMENT

RESOURCES
& SUPPORT

METICULOUS
MEETINGS

PSYCHOLOGICAL
SAFETY

CONSTRUCTIVE
CONFLICT

DISCIPLINED
REVIEWS

CEO defines a clear, 
compelling and 

business-critical Team 
Purpose that must be 

addressed for the enterprise 
to achieve its goals

CEO confirms that every 
member is equally 

accountable for both their 
individual responsibilities 
and the performance of 

the team

CEO employs simple 
disciplines to uncover, 
address and overcome 
any misalignments that 

may exist among 
team members

CEO makes sure that 
the team has access to all 

the facilities, support, 
information and education 

it needs to achieve its 
Team Purpose

CEO ensures that all 
meetings are essential, 
prepared and managed 
to achieve measurable 

progress on a few 
important enterprise tasks

CEO creates a team 
culture in which every 
member feels free to 

speak up with fresh ideas, 
opinions, concerns 

or questions

CEO actively encourages 
serious discussion, 
forceful debate and 

disagreements in order 
to generate the 

highest-quality outcomes 

CEO plans team 
reviews to take place at 

team launches, mid-points, 
completions – and 

challenges – to drive 
continuous improvement 
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How CEOs are reinventing their Leadership Teams for the new world of business.

Design your Leadership Team to meet today’s challenges.

TRADITIONAL AGILE PARALLEL TIERED TARGETED

HUB & SPOKE MULTI-TEAM
SYSTEM

PERFORM +
TRANSFORM

DEVOLVED OPEN

Source: Analysis by The Reputation Partnership and Make Great Teams

6. Manage the transition to minimise disruption.

 For all the benefits of team transformation – if team transitions are not planned and managed effectively, changes 
can have negative consequences. 

 Yet most CEOs have limited experience managing such transitions, lack sufficient time and attention to minimise 
disruption – and cannot count on other senior executives to manage the process for them:

 HR may not have the authority required to manage the organisation’s most senior executives effectively – and 
other members of the top team all have their own agendas.

 We have managed many such transitions and follow a proven 5-stage process to maximise the benefits from 
such transitions while minimising any disruption or negative impact. 

We provide further detail about our complete suite of solutions on the following pages.

5. Create the Leadership Team you need to succeed in the new world of business.

 The traditional Management Team model was created to maximise the performance of large-scale industrial 
companies in the 1920s – by directing and managing operational efficiency through a top-down, hierarchical and 
siloed organisation.

 This traditional model is being challenged by the biggest issues in business today: Digitisation, data, AI, CX, EX, ESG, 
innovation, transformation, the pandemic – all demand agile, integrated teamwork across the enterprise at speed.

 As a result, many CEOs are finding that their traditional Management Teams can be frustratingly unproductive – 
frequently stuck in siloed thinking, riddled with personal agendas and lacking in critical skills.

 We help CEOs to take a step back and – instead of merely improving their current Leadership Team in its 
current form – we help them analyse and identify the kind of Leadership Team they really need to succeed in the 
new world of business.  



Research Solutions that identify why your Leadership Team is underperforming 
– and how to fix it. 

Every Leadership Team is made up of senior executives with powerful positions, important constituencies, 
strong opinions, clear goals and serious ambitions. 

These unique characteristics combine to impede effective teamwork at the most senior level of the organisation 
in several critical ways:

In most cases, these challenges are not apparent on the surface – which makes it hard to identify the best solution.

Our range of research tools are designed to uncover the problem:

Team Performance Audits evaluate the effectiveness of your Leadership Team and identify the team’s key 
weaknesses and areas for improvement.

Team Member Assessments analyse member personalities and preferences, evaluate member roles 
and contributions, and reveal how well team members are aligned on critical issues. 

Team Culture Evaluations examine the culture of the team – its values, beliefs, attitudes and 
behaviours – and identifies the issues and weaknesses that need to be changed or improved. 

2. Uncover your Leadership Team’s                               
hidden issues and challenges.

8 reasons why many Leadership Teams are underperforming teams.

Understand the hidden challenges within your Leadership Team.

Source: Research by The Reputation Partnership and Make Great Teams ; Wageman, Nunes, Burruss, Hackman

The same skills that have helped Senior Executives become high-performing team 
leaders often make them extremely poor team players 

Surprisingly, members of Leadership Teams seldom share a common 
understanding of – and commitment to – their CEO’s priorities and principles

Leadership Teams are high-risk environments, containing a challenging combination 
of extreme power-centralisation with dynamic member influence 

Leadership Team decisions can have significant implications for the priority, 
resources, power, performance – and future – of each individual member

Team members typically prioritise their own individual roles, requirements and 
ambitions over those of the Leadership Team – or, even, the enterprise

Members of Leadership Teams commonly control their information and their 
communication in order to protect and advance their own personal interests

Disagreements between team members are frequent, but seldom addressed or 
resolved – so they fester under the surface, undermining team performance

Decision-making often requires corporate prioritisation and trade-offs – leading to 
dynamic (and often disguised) ‘mixed-motive’ negotiations between members

CONTRARY SKILLS

LACK OF ALIGNMENT

POWER DYNAMICS

HIGH STAKES

COMPETITIVE AGENDAS

COMMUNICATION CONTROL

FESTERING ISSUES

COMPLEX NEGOTIATION
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These research solutions help every CEO and Leadership Team understand their issues, challenges and weaknesses 
– and identify solutions to transform their performance. 

All research is conducted by senior executives, former CEOs and experienced researchers with decades of 
experience working with Leadership Teams around the world.

Research that uncovers the unique dynamics & challenges within your Leadership 

Discover the real reasons why your Leadership Team is underperforming.

TEAM PERFORMANCE 
AUDITS

TEAM MEMBER 
ASSESSMENTS

TEAM CULTURE 
EVALUATIONS

• Member Evaluations

• Team Stakeholder 360º Analysis

• Team Foundation Audit

• Team Observation and Review

• Member Alignment Audit 

• Member Role Analysis

• Member Contribution Review 

• Member Psychometric Audit

• Team Culture Review

• Intra-Team Trust Assessment

• Psychological Safety Analysis

• Team Conflict Audit
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3. Build the foundations for a high-performance 
Leadership Team.
Leadership Team Workshops in which members co-create the foundations 
they need to transform their team’s performance.

Every Leadership Team is different – but most Leadership Teams confront common challenges.

Our suite of workshop modules has been designed and developed to help your team overcome the most common 
issues that undermine the performance of all Leadership Teams – and build the essential foundations for 
high-performance.

The content of each module is built upon insights from our proprietary research – the world’s most comprehensive 
analysis of Leadership Teams today. In fact, every module incorporates a summary of key research findings to 
stimulate objective assessment and fresh thinking among all team members.

In each module, we guide members to both identify the issues that they believe most need to be addressed, and 
develop solutions together. This process of co-creation both strengthens team relationships and teamwork – and 
helps members build a commitment to, and ownership of, the solutions they develop.

Modules are tailor-made every time – selected, designed and combined to address:
• The specific challenges that are unique to your own Leadership Team
• The attitude of your team members to the issues identified and the process involved
• The intra-team relationships and dynamics between team members
• The time and facilities that are available

Module design and facilitation is always conducted by senior executives and former CEOs who have decades of 
experience working with Leadership Teams around the world. 

A brief summary of each module is summarised below:

1. Analyse and address your team’s weaknesses. 

Module summary: This module presents a complete summary of the most critical research findings, in order to 
stimulate a comprehensive analysis of current team principles, behaviours and practices. The team then prioritises 
the areas that require attention and/or improvement. In the extended version of this module, team members work 
together to develop a clear, focused action plan that can address each of these priorities in order to transform their 
team’s performance.

Tailor-made Workshops that transform the performance of your Leadership Team - fast.

Build the essential foundations for high-performance Leadership Teams.

Assess & address    
your own team’s  
WEAKNESSES

Clarify the needs of 
your team’s primary 
STAKEHOLDERS

Align all members 
around a compelling 
TEAM PURPOSE

Commit to challenging 
and measurable 
TEAM GOALS

Identify & activate 
clear and important 
MEMBER ROLES

Craft a meaningful 
& uncompromising 
TEAM CHARTER

Ensure agreement 
& alignment on 

KEY PRINCIPLES

Identify & access 
essential support and

RESOURCES

Agree science-based 
principles to transform 
TEAM MEETINGS

Anticipate & prepare 
for potential challenges 

& TEAM RISKS

1 2 3 4 5

6 7 8 9 10
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2. Clarify the needs of your team’s primary stakeholders. 

Module summary: This module employs research to show how high-performance Leadership Teams are laser-focused 
on satisfying the needs of the team’s stakeholders. We identify and prioritise this team’s stakeholders, analyse their 
wants and needs – and develop a clear action plan to satisfy them.

3. Align all members around a compelling Team Purpose. 

Module summary: This module uses research to illustrate how members of high-performance Leadership Teams 
understand and are committed to a shared and compelling Team Purpose – a purpose that relates specifically to the 
team, not just the enterprise as a whole. We then work together to develop and agree the most powerful and 
compelling Team Purpose for this specific Leadership Team.

4. Commit to challenging and measurable Team Goals. 

Module summary: This module uses research to show how high-performance Leadership Teams have shared, clear, 
motivating and measurable Team Goals. We explain the science of effective goal design – and work together to 
identify and articulate the goals this team will choose to be measured and motivated by.

5. Identify & activate clear and important Team Roles. 

Module summary: This module reveals how the character and capabilities of each team member makes them most 
appropriate for – and most motivated by – different roles on the team. We employ proven techniques to analyse and 
identify the most important role for each team member, in order to maximise team performance.

6. Craft a meaningful & uncompromising Team Charter. 

Module summary: This module explains how every high-performance Leadership Team follows clear ‘team norms’ that 
define the principles and behaviours that all members agree on and commit to. We show examples of successful 
Leadership Team Charters, and work together to develop our own Team Charter.

7. Ensure agreement & alignment on Core Principles. 

Module summary: Our research shows that many members of Leadership Teams fail to share an understanding of – 
or a commitment to – the CEO’s priorities, principles and values. We employ proven techniques to uncover 
discrepancies, clarify critical principles and create committed alignment.

8. Identify & access essential support and Key Resources.

Module summary: Research consistently shows that Leadership Teams can be some of the most under-resourced 
teams in the organisation, often lacking important information, education and facilities. We analyse, identify and 
prioritise the support and resources this team needs to achieve its goals – and a plan to aquire them. 

9. Commit to the proven rules of effective Team Meetings.

Module summary: Leadership Team Meetings can be surprisingly undisciplined, poorly-managed and inefficient.  The 
highest-performing Leadership Teams, however, follow simple, strict disciplines that maximise both time and talent. We 
explain the science behind the most effective meetings and work with the team to develop their own ‘meeting manifesto’.

10. Anticipate and prepare for potential challenges & Team Risks.

Module summary: This module shows how high-performance Leadership Teams conduct formal ‘pre-mortems’ before they 
commence a new task – to identify likely challenges which could undermine their performance. We use proven 
techniques to help team members identify their own most likely risks and challenges – and be prepared for them.

We usually recommend that workshops are supplemented with Team Coaching to ensure the team’s decisions and 
solutions are embedded into the reality of team behaviour. You can find details on page 23.
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4. Transform your Leadership Team’s                             
culture & capabilities.
Tailor-made Team Transformation Programmes designed to transform the 
performance of your Leadership Team.

However solid the foundations of a team may be, high-performance Leadership Teams require more.
They need to be built upon a powerful, shared team culture: all their members need to share 
common values, beliefs, attitudes and behaviours.

These cannot be built in one workshop: they must be nurtured.

We design science-based programmes that transform the culture and capabilities of every Leadership Team – 
and help turn them into high-performance teams.

Each programme is designed to identify and address the precise issues and 
opportunities within your own Leadership Team. 

The development of each programme with normally include:

• A Programme Briefing in which we discuss and agree the primary requirements and desired outcomes 
from the programme.

• Team Assessment that employs a variety of research techniques to identify the root cause of team issues 
and the key opportunities for team transformation. 

• Team Benchmarking that measures the current state of the team on the issues to be addressed, 
so that we can measure effectiveness post-programme.

• Programme Design that is tailor-made for the unique issues and opportunities within your Leadership Team, 
selecting from a broad suite of proprietary solutions.

12



• Programme Management that is conducted by former CEOs and senior executives who have 
deep experience both working within Leadership Teams and advising them.

• Performance Measurement that repeats the Team Benchmarking exercise to measure the effectiveness 
of the programme and identify additional areas for attention.

• Programme Follow-Up that will address remaining weaknesses to ensure that the team’s transformation is 
consistently applied in practice.

Each programme is designed to meet the needs of Senior Executives.

Each of these Team Transformation Programmes is:

1. Designed for – and often in partnership with – members of Leadership Teams

2. Created to engage senior executives and accommodate their unique challenges, character, 
standards, demands and expectations

3. Crafted for impact within the limited time that senior executives have available

4. Tailor-made every time, to address the unique conditions of every Leadership Team

5. Built on science, employing techniques that are proven to transform the culture and capabilities 
of Leadership Teams around the world 

6. Prepared and facilitated by former CEOs and senior executives

Each programme is designed to address a fundamental challenge for many 
Leadership Teams today.

While we create bespoke programmes to address a large variety of Leadership Team issues and opportunities, 
our most commonly-requested programmes are designed to:

I. GET YOUR LEADERSHIP TEAM TO WORK BETTER TOGETHER.

II. INCREASE THE VITALITY AND INNOVATION IN YOUR LEADERSHIP TEAM.

III. BUILD A LEADERSHIP TEAM THAT CAN SEIZE THE FUTURE FASTER.

We provide a brief overview of each programme overleaf. 
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Transform the trust between members of your Leadership Team.

i. Get your Leadership Team to work better together.
One of the biggest frustrations for many CEOs, we employ a variety of strategies and techniques that 
consistently transform the teamwork in Leadership Teams.
 
Most commonly, we help Leadership Teams to:
1. Transform the trust that is shared between members
2. Identify and overcome issues that are creating ‘destructive disagreement’
3. Transform your team’s commitment and competitiveness

1. Increase Trust between all the members of your Leadership Team. 

Trust between team members is critical.  Without it, teams don’t work.

But most senior executives are sceptical about – and impatient with – most trust-building tools. That’s why 
we employ unique, proprietary techniques that are not only based on the science of trust – but have also 
been developed in partnership with members of Leadership Teams over many years.

Intelligent, insightful and challenging, our trust programmes consistently open the eyes of senior 
executives to the science of trust in general – and its implications for their organisation and their 
Leadership Team in particular. 

As a result, these techniques gain the involvement and commitment of senior executives – and have 
helped to transform intra-team trust in Leadership Teams around the world. 

2. Overcome ‘Destructive Disagreement’ in your Leadership Team.

While ‘constructive conflict’ is a critical competence for high-performance Leadership Teams, there 
are times when conflict can become destructive – and can undermine the leadership of the enterprise, 
its organisational alignment, corporate culture and business performance.

In such circumstances, it is imperative for CEOs to overcome any ‘destructive disagreement’ in their 
Leadership Team – fast.

Science-based trust-building techniques that senior executives embrace.   

TRUST

CHARACTER

INTENT

CARING

TRANSPARENCY

OPENNESS

HONESTY

FAIRNESS

AUTHENTICITY

SKILLS

KNOWLEDGE

EXPERIENCE

REPUTATION

CREDIBILITY

PERFORMANCE

INTEGRITY CAPABILITY RESULTS

COMPETENCE

Source: Barrett; Covey
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We have decades of experience helping members of Leadership Teams overcome such ‘destructive disagreement’.

Our process follows proven principles of mediation and conflict resolution, with a range of tailor-made techniques that include:

 1. Member and stakeholder interviews to identify the root causes of the disagreement
 2. Mediation meetings to clarify shared interests and common ground
 3. Team facilitation to explore the breadth of possible solutions
 4. Guided resolution, by either:
  •  Gaining consensus or majority decision 
  •  Helping the CEO sell their overriding decision to the team in general, and the ‘resistors’ in particular.

3. Build a shared Commitment and Competitiveness in your Leadership Team.

Recent research has confirmed how a shared Team Identity transforms team performance in every kind of team – 
including Leadership Teams.

In fact, teams with the strongest shared identities have been shown to outperform teams with weaker identities by a 
massive 53%. 

Our own research has compared the characteristics of the highest-performing Leadership Teams versus the rest.

In these highest-performance Leadership Teams, their Team Identity is shaped by a set of consistent, powerful beliefs 
that are shared by every one of the team’s members.

These beliefs drive the team’s confidence, competence and ambition – feeding an inspirational, winning mentality.

Identify and eliminate ‘Destructive Disagreement’ in your Leadership Team.

The most common causes & effects of ‘Destructive Disagreement’ in Leadership Teams.

Source: Research by The Reputation Partnership and Make Great Teams

SOURCES OF ‘DESTRUCTIVE DISAGREEMENT’ IN LEADERSHIP TEAMS.

DATA
• Lack of commonly shared 

information
• Different views on what is relevant
• Different interpretations of data
• Different assessment procedures

VALUES
• Different criteria for evaluating 

ideas, information or behaviour
• Conflicting goals or incentives
• Different principles or ideology

INTERESTS
• Perceived or actual competitive 

interests (content, procedural or 
psychological)

STRUCTURE
• Unequal power and authority
• Unequal control, ownership or 

distribution of resources
• Geographical, physical or 

environmental factors that hinder 
cooperation

• Time constraints

RELATIONSHIPS
• Misperceptions or stereotypes
• Poor communication, 

miscommunication
• Competitive agendas, ambitions 

and/or objectives
• Character, personality, emotions
• Destructive patterns of interaction
• Repetitive negative behaviour

LESS EFFECTIVE LEADERSHIP
• Ongoing tensions in C-Suite relationships
• Increasingly obstructive behaviour 
• Reduced C-Suite effectiveness
• Leadership Team turnover

WEAKENED ENTERPRISE
• Increase in organisational siloes
• Lack of organisational collaboration
• Reduced effectiveness on 

pan-enterprise initiatives
• Weakened corporate culture
• Staff conflict and turnover

REDUCED PERFORMANCE
• Lack of commitment to decisions made
• Avoidance of – and delays in – 

important decisions
• Slow implementation
• Ineffective implementation
• Reduced competitiveness
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This programme employs a proven, science-based process which builds the core beliefs that are essential for all the 
highest-performing teams.

These beliefs combine to create a powerful, shared Team Identity that transforms member commitment – and creates a 
unique, inspiring competitive spirit: 

We call it ‘The Edge’ – and every great team has one.

Research consistently shows that Leadership Teams can lack vitality, creativity and innovative thinking at 
the best of times. In uncertain or challenging times, they erode further.

We provide a suite of programmes that are designed:

• To create supportive conditions for team vitality, creativity and innovation by:
 1. Increasing the psychological safety that members feel within the team – 

 in order to create a culture that encourages fresh thinking and idea-sharing
 2. Developing a culture of ‘constructive conflict’ that encourages members to debate, disagree, 
  challenge, bounce ideas off each other and spark new thinking together 

• To help the team generate fresher, more innovative thinking – now and into the future

16

ii.Increase the vitality and innovation 
in your Leadership Team.

A science-based programme that builds the critical beliefs behind every winning team.

Transform the commitment and competitiveness of your Leadership Team.

We are confident that we have all the skills, abilities and resources we need to succeed

We are all committed to shared values and principles that define the way we work together

We share a clear and inspirational team purpose that gives meaning to all our activities

We are building upon a shared inheritance from the past that we will leave stronger in the future 

We are united by a determination to beat our most challenging competitor(s)

We share a unique bond that holds us together, making all members feel included and valued

We share a powerful, unique team identity that drives our ambition and feeds our winning mentality

CONFIDENCE

VALUES

PURPOSE

LEGACY

ENEMY

GLUE

EDGE

Source: The Reputation Partnership and Make Great Teams, adapted from University of Sussex and The Centre for Team Excellence

What winning teams believe



1. Build a culture of ‘Psychological Safety’ in your Leadership Team.

“Psychological safety is a belief that one will not be punished or humiliated for speaking up with 
ideas, questions, concerns or mistakes.”, according to Amy Edmondson, Professor of Leadership 
at Harvard Business School and the world’s leading authority on the subject.

Psychological safety is critical for the effectiveness of every team – but research consistently finds 
that it’s harder to achieve in Leadership Teams than any other teams in the enterprise.

And the very issues that make psychological safety so hard to achieve in Leadership Teams also 
make it hard to address.

Over two decades, we have developed a range of proprietary techniques that are proven to 
overcome these challenges – and create a culture of psychological safety in every Leadership Team.

2. Develop ‘Constructive Conflict’ throughout your Leadership Team.

Many CEOs prefer to minimise conflict in their Leadership Teams for predictable reasons: team harmony, team spirit, 
member cooperation, morale and more. 

Unfortunately, a degree of conflict is essential in high-performance teams.

Without debate, disagreement and ‘constructive conflict’ it is more likely for errors, misjudgements and alternative 
ideas to be missed.

In short, a degree of conflict is essential if Leadership Teams are to weed out weak thinking and ignite superior ideas 
and decisions.

Transform the ‘Psychological Safety’ within your Leadership Team.

Proven techniques encourage all members to speak up with ideas, questions & concerns.

Source: Hugander

Three levels of psychological safety

We have a toxic, unsafe 
environment in which:
• We hold back from 

voicing concerns
• Members engage in 

backstabbing
• We are afraid of being 

criticised or humiliated
 for speaking up

• We fear that what we say 
could be used against us

• Our primary focus is on 
self-protection

UNACCEPTABLE LEVEL
Team culture undermines 
performance on every team 
task – simple or complex

REQUIRED LEVEL
Levels needed to steer an organisation 
through disruption, transformation and agile 
implementation

ACCEPTABLE LEVEL
Acceptable levels when operating in 
a stable environment where need for 
adaptability is low

We don’t have a major
problem but:
• We hold back ideas and perspectives 

in order to look competent, reliable 
and trustworthy

• Cross-competence conversations
 feel like debates or negotiations

• We do not generate new thinking, 
ideas or initiatives on a regular basis

• We are uncomfortable responding
 to major challenge or change

Our team is a psychologically
safe place where we:
• Collaborate effectively across 

silos and expertise
• Consistently speak up with ideas, 

questions and problems
• Effectively engage in exploratory 

dialogue on important topics
• Openly debate, disagree and 

challenge each other
• Respond effectively to 

challenges and change

0 1 2 3 4 5 6 7 8 9 10
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Transform your team’s performance by encouraging ‘Constructive Conflict’.

The challenge for CEOs is how to encourage ‘constructive conflict’ while minimising ‘destructive disagreement’.

Built upon the famous Thomas-Kilmann Conflict Model, this programme employs unique techniques 
that help Leadership Teams to develop, encourage and engage in ‘constructive conflict’ that 
consistently improves team thinking and output.

3. Transform the Creativity and Innovation of your Leadership Team.

Leadership Teams are extremely high-risk environments for every team member, because:

• The CEO has direct influence over the status, resources, career, income – and future – of every other 
member of the team 

• The CEO’s ‘Inner Circle’ commonly have a direct influence over the CEO’s perceptions, decisions 
and actions

• Distribution of power is more dynamic in Leadership Teams than in any other team in the 
organisation, because:

• Fluid alliances between members develop and dissolve based on immediate agendas and interests 

Such high-risk environments can reduce the creativity and innovation in every Leadership Team.

Yet, in today’s dynamic world of business, it’s more critical than ever that Leadership Teams are 
able to generate ‘innovative thinking’ on an ongoing basis – and ignite a culture of creativity and a 
commitment to innovation throughout the organisation. 

Science-based techniques develop ‘constructive conflict’ 
to transform team performance.   

Source: Thomas, Kilmann

ASSERTIVENESS
Focus on my needs, 

desired outcomes and 
agenda

COOPERATIVENESS
Focus on others’ needs and 

mutual relationships

COMPROMISING
• Minimally acceptable to all
• Relationships undamaged

COMPETING
• Zero-sum orientation

• Win-lose power struggle

AVOIDING
• Withdraw from the situation

• Maintain neutrality

COLLABORATING
• Expand range of possible outcomes

• Achieve win-win outcomes

ACCOMMODATING
• Accede to the other party

• Maintain harmony
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We employ a range of proven tools and techniques that transform the creativity and innovation of 
Leadership Teams.

Not only does this transform Leadership Team output.

It inspires team members to drive a culture of creativity and innovation throughout the enterprise. 

 
Many organisations continue to struggle with their enterprise-wide transformation. 

Leadership Teams have a critical influence on transformation effectiveness – but legacy skills, traditional 
mindsets and competitive agendas often prevent them from leading effective change, fostering innovation, 
increasing agility and driving transformation. 

We provide a suite of programmes to help Leadership Teams seize the future faster by:
1. Driving change and transformation
2. Leading the agile enterprise
3. Increasing their team resilience 

Transform the creativity & innovation generated by your Leadership Team.

Our suite of tools ignite new vitality, creativity & innovation in Leadership Teams.

Source: Doblin

One of our many interactive innovation techniques: “10 Types of Innovation”

PROFIT MODEL
The way you 
make money

Example: 
How Netflix 

transformed their 
industry by moving 
from video rental to 

streaming subscription

NETWORK
Connections with 

others to create value

Example: 
How Target 
works with 

famous designers 
to differentiate

STRUCTURE
Alignment of talent 

and assets

Example: 
How Wholefoods 

built a robust 
feedback system 
for internal teams

PROCESS
Superior or signature 

methods for doing 
your work

Example: 
How Zara’s

 ‘fast fashion’ 
strategy transforms 

speed to shelf

PRODUCT
Distinguishing 

features, function

Example: 
How Gorilla Glass 

by Corning 
changes its glass 

based on customer 
feedback each year

SYSTEM
Complementary 
products and 

services

Example: 
How Nike+ combined 
shoes, sensors, apps 

& devices

SERVICE
Support around 

your offering

Example: 
How ‘Deliver wow 
through service’ 

transformed 
customer loyalty 

at Zappo’s

CHANNEL
How your offering is 

delivered to 
customers and users

Example: 
How Zipline’s drones 

deliver blood to 
remote hospitals 

BRAND
Representation of 

offerings

Example: 
How Virgin extends 

its brand into sectors 
from soft drinks to 

space travel

CX
Connections with 

others to create value

Example: 
How Peloton brings 
the gym experience 

into your home

PROFIT 
MODEL

NETWORK STRUCTURE PROCESS PRODUCT SYSTEM SERVICE CHANNEL BRAND CX

CONFIGURATION OFFERING EXPERIENCE

iii.Build a Leadership Team that can 
 seize the future faster.
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1. Transform your team’s leadership of Change and Transformation.

Instead of leading e�ective change and transformation, many Leadership Teams impede it.

If the entire Leadership Team is not – and is not seen to be – completely aligned, committed and actively 
driving the process together, they undermine their own transformation programmes.

Our research identifies the many ways that Leadership Teams fall short – and clarifies the essential 
disciplines they need to follow together – as one team.

Our change and transformation programmes:
1. Identify the biggest challenges for Leadership Teams through the process of business transformation
2. Assess the unique strengths, weaknesses and challenges for your Leadership Team in the context of change leadership
3. Overcome critical weaknesses and develop powerful solutions to transform the effectiveness of your Leadership 

Team’s change leadership

2. Transform your team’s ability to lead a truly Agile Enterprise.

In the recent book, ‘Doing Agile Right’, the authors identify one of the biggest barriers to the effective 
creation of a truly agile enterprise:

“Few senior executives have ever watched an agile team in action. Fewer yet have actively participated in 
one. And almost none have ever led one.

How Leadership Teams frequently impede their own Transformation Programmes.

Create a  Leadership Team that will lead – 
not impede –  Business Transformation.

Source: Research by The Reputation Partnership and Make Great Teams

LEADERSHIP TEAM 
IS NOT ALIGNED

MIXED MESSAGES 
FROM THE TOP

LEADERS DON’T LEAD
THE TRANSFORMATION

LEADERS DON’T 
‘WALK THE TALK’

• Many members prefer 
status quo

• Can’t see benefits for 
themselves

• Concerned about 
business disruption

• Lack normal 
confidence/clarity 
because of limited 
personal experience

  Leadership Team 
therefore lacks alignment 
& commitment 

• Conflict between 
short-term demands & 
transformation process

• Leaders communicate 
their own perspectives, 
priorities to their own 
units

 Organisational strategy 
and priorities lack 
precision and clarity

• The most influential 
leaders rarely lead 
transformation 
programmes

• Commonly led by CTO, 
CIO, CDO or senior 
managers

• Many lack sufficient 
leadership authority – 
or abilities

 Workforce commitment 
is reduced

• CEO only communicates 
big, broad messages in 
corporate communication

• Leadership Team fails 
to consistently  ‘walk 
the talk’, inspire
 through action

• Members communicate 
different priorities in 
different scenarios

 Corporate commitment 
is unclear

LEADERSHIP CULTURE 
IMPEDES PROGRESS

LEADERS CONFINE 
PROCESS TO SILOS

LEADERSHIP SEEN 
TO LACK COMMITMENT

MANAGEMENT METRICS 
AREN’T CONSISTENT

• Management culture 
doesn’t encourage 
honest, open 
communication

• Employees reluctant to 
tell senior executives 
about obstacles

  Reduces transformation 
effectiveness

  Undermines employee 
commitment

• Leadership Team often 
elects specific 
units/processes for 
transformation

• These units/processes 
become detached from 
body of the organisation 

• Rest of company 
proceeds as normal

 Progress is slow, impact 
minimal

• Leadership Team is 
reluctant to invest in 
sufficient resources, 
support or time

• Often prefers to engage 
consultants, who are 
poor at implementation – 
and motivated to extend 
time/scope of assignment

 Costs are high, ROI 
is not

• Measurement criteria 
often unclear

• Transformation requires 
experimentation and 
agility

• But legacy policies still 
prioritise predictable 
performance

 Corporate priorities, 
purpose and ‘culture 
code’ become confused
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“Without that kind of practical experience, leaders struggle to understand what agile is all about.”

Our experience working with Leadership Teams around the world has similarly found that many members 
neither understand the value of agile working nor how to make it work.

For companies committed to transforming corporate agility, this is a critical problem. 

Our agile leadership programmes are designed to help Leadership Teams: 
1. Understand what agile teams need to succeed
2. Analyse how they can support the agile organisation more effectively 
3. Discover how they can lead a truly agile enterprise together
4. Begin to apply the most critical principles of agile leadership

3. Transform the resilience your Leadership Team needs to succeed. 

Scientists describe resilience as “the capacity of a dynamic system to adapt successfully to challenges 
that threaten the function, survival, or future development of the system.”

The new world of business demands resilience in every Leadership Team. 

They have to lead organisations through a world of dynamic disruption, complex uncertainty, relentless innovation, 
fragile geopolitics, environmental degradation and ever-increasing velocity.

VUCA may be a cliché, but it continues to describe the world in which today’s decisions must be made and implemented.

We have worked with many Leadership Teams to help them transform their resilience – their ability to navigate 
change and challenges together effectively.

Build a Leadership Team that can lead a truly Agile Enterprise.

Agile Leadership Teams must understand & promote the most fundamental Agile Principles.

Source: Rigby, Elk, Berez

Agile Principles can be challenging for many Leadership Teams to embrace.

We role model agile ways of working every day.

We set a clear ambition 
(what and why) and 
metrics for success, but 
delegate the how to the 
team.

We empower teams and 
believe that the right 
answer lies not with us, 
but within those teams.

We engage on ‘good 
enough’ working solutions 
versus demanding perfect 
ones.

We protect teams so they 
can focus; we rapidly 
unblock key impediments.

We support teams in 
breaking down complex 
problems and frequently 
delivering working 
solutions.

We encourage teams to 
seek out feedback from a 
diverse set of customers 
and promote a culture of 
rapid adaptation to 
customer feedback.

We believe that things 
can always be improved.

We celebrate learning and 
create a safe environment 
for teams to take prudent 
risks and test 
unconventional 
hypotheses.

We embrace ruthless and 
constant prioritisation, and 
stop activities that are not 
yielding results within the 
defined time frame.

INDIVIDUALS AND 
INTERACTIONS OVER 
PROCESSES & TOOLS

WORKING SOLUTIONS
OVER EXCESSIVE
DOCUMENTATION

CUSTOMER 
ENGAGEMENT OVER
RIGID CONTRACTS

RESPONDING TO 
CHANGE OVER 

FOLLOWING A PLAN
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Increase the natural resilience of your Leadership Team.

The world’s most resilient teams have consistent qualities and behaviours.

Sources: Roffey Park; Alliger, Cerasoli, Tannenbaum, Vessey 

Clear, shared 
purpose

Resilient teams have 
powerful, shared 

aspirations which help 
them envisage a positive 

future, strengthen 
motivation and 
perseverance

Positive 
relationships

Positive relationships 
lead to an environment of 

trust and safety which 
builds a natural team 

resilience through stress 
and adversity

Valued 
diversity

Resilient teams 
acknowledge the unique 
value that each member 
brings to the team and 

considers these 
differences as a strength 

to be leveraged

Learning 
orientation

Resilient teams are able 
to reframe challenges into 
learning opportunities and 
extract positive takeaways 
from negative experiences

THE MOST IMPORTANT CHARACTERISTICS OF THE MOST RESILIENT TEAMS.

1. Minimise (before event)
• Anticipate challenges & plan 

contingencies
• Understand current readiness
• Identify early warning signs
• Prepare to handle stressors

2. Manage (during event)
• Assess challenges quickly 

and accurately
• Remove background,

‘chronic’ stressors 
• Maintain processes under stress
• Seek guidance whenever 

needed

3. Mend (after event)
• Regain ‘situational awareness’ 

quickly
• Conduct a team debrief 

immediately
• Address concerns, issues 

and errors 
• Express appreciation to 

all participants

HOW RESILIENT TEAMS RESPOND TO CHALLENGING EVENTS, EXPERIENCES AND ENVIRONMENTS.

Our resilience programmes are built on decades of scientific research and a series of studies that have 
analysed resilience in the team context: teams in business, emergency services, armed forces, crisis response, 
NASA space travel and more. 

Each programme is designed according to the unique conditions and context that your Leadership Team faces, 
employing a selection of specific techniques that: 
1. Explain the science behind the world’s most resilient teams
2. Analyse your Leadership Team’s capacity for resilience
3. Build the critical characteristics of resilient teams
4. Anticipate future challenges that could test your team’s resilience
5. Plan and prepare together for the most demanding possible scenarios
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Team Coaching that helps your Leadership Team achieve 
continuous performance improvement.

Senior Executives invariably resist the concept of ‘Team Coaching’, for four main reasons:
• They generally possess exceptionally high levels of confidence
• They don’t appreciate the idea of being questioned among their peers
• They are busy executives and their time is both pressured and precious
• They confuse ‘Team Coaching’ with ‘Executive Coaching’ – which are, of course, 

entirely different disciplines

But research consistently finds that well-designed Leadership Teams which have access to 
Team Coaching achieve a higher performance than those that don’t.

5. Drive continuous improvement 
in your Leadership Team.

There are three core models of Leadership Team Coaching:

• CEO as Team Coach in which the CEO personally provides the necessary observation, advice 
and guidance to team members

• Peer as Coach, in which respected members of the team are given the responsibility to provide 
the necessary team observation and advice

• External Team Coach in which an outside advisor provides objective guidance to improve 
teamwork and team performance

Whichever of these options you select, our experience in coaching Leadership Teams around 
the world suggests that the most valuable Team Coaching interventions include:

Team Coaching can improve the performance of every Leadership Team.

High-Performance Leadership Teams have more Team Coaching.
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TEAM EFFECTIVENESS

Source: Wageman, Nunes, Burruss, Hackman

4.5

4.0

3.5

3.0
Poor Teams Mediocre Teams Outstanding Teams

Leader helpfulness
Leader coaching

Peer coaching
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How to plan the most valuable Team Coaching interventions.

Leadership Team Coaching should be tailored for pivotal moments.

Source: Research by The Reputation Partnership and Make Great Teams; Wageman, Nunes, Burruss, Hackman

KICK-OFFS 
ARE KEY
Clear, disciplined
onboarding:
• Clarify member 

capabilities
• Confirm team purpose
• Identify shared identity 

& accountabilities
• Establish team norms

& expectations

OVERCOME 
BLOCKS OR 
ISSUES
When the team
hits challenges:
• Stalled progress
• Unresolvable
 disagreements
• Interpersonal dynamics

MANAGE 
MIDPOINTS
Half way through 
project, meeting, cycle
Open discussion:
• What’s working?
• What’s not worked?
• What could 

work better?
• How shall we do it?

LOOK BACK 
AND LEARN
At end of meeting, 
project, cycle
• What can we learn?
• How can we work
 better next time?

3. Team Coaching Interventions at Team Launches. 

Team Launches are consistently proven by research to have a critical influence on team performance 
and potential.

These launches can relate to new team formation, new team structures, new team members or new 
team assignments.

In each instance, the team needs to be built upon a clear, disciplined onboarding that should:
• Clarify member capabilities & roles
• Confirm the team’s purpose
• Establish shared identity & accountability
• Confirm team norms & expectations

1. Live Team Coaching at Important Times.  

When Leadership Teams are facing significant issues – for the enterprise or for the team itself – it is 
sometimes useful to have a Team Coach sitting in team meetings to observe, advise and – 
post-meeting – suggest improvements in the way the team is working in order to achieve its goals 
more effectively.

2. Live Team Coaching during Team Changes.

If the team has experienced recent changes in membership – or if it has reached an agreement to 
make changes to the way the team operates – it is often useful to engage a Team Coach to observe 
the team dynamics and ensure new membership is embraced or new commitments are followed.

1 2 3 4

TEAM LIFE CYCLE

COACHING INTERVENTION Motivational Consultative Educational

Beginning Midpoint End of cycle
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4. Team Coaching Interventions at Team Midpoints.

Team debriefs are critical for team performance. A series of meta-analyses, for example, have shown 
that team debriefs directly contribute to an improvement in team performance of between 25-40%.

For standard teams in the enterprise, team debriefs should occur after every significant event – but 
for Leadership Teams their timing needs to be more strategically-planned.

From our experience, Team Coaches can help Leadership Teams manage effective debriefs 
approximately half way through the team’s project, meeting or cycle. 

Such interventions require a short, guided, open discussion which addresses simple but important 
questions about team functioning, performance and opportunities for improvement: 

• What’s working?
• What’s not working?
• What could work better?
• How can we do it? 

5. Team Coaching Interventions at Key Conclusions. 

For the Leadership Team and its members to achieve a continuous improvement in their performance over 
time, they need to learn from their most recent experience – whilst it remains vivid in their minds.

They need to look back and learn from their most recently completed meeting, project or cycle.

This requires a guided, open discussion in which all members share their observations about their team 
experience to answer two simple but critical questions: 

• What can we learn?
• How can we work better next time?

Once members have come to an agreement about the improvements that they plan for the future, it 
can be useful to assign a Team Coach to monitor the next project, meeting or cycle to ensure the 
effective application of those agreements.

6. Team Coaching Interventions to overcome Team Challenges.

There are times in the work of every team when progress stalls, ideas stop, agreement can’t be reached, 
disagreements deepen, doubts emerge, enthusiasm wanes or intra-team dynamics become destructive. 

At these moments, a Team Coach can reignite the Leadership Team’s:

• Energy and enthusiasm
• Clarity and focus
• Agreement and alignment
• Fresh thinking and idea-generation

Our panel of Team Coaches have all been CEOs of multinational corporations or senior executives 
and members of their Leadership Teams.

Each is fully aware of the issues that Leadership Teams face – and how to solve them.

With a powerful combination of in-depth experience and detached objectivity, we have helped 
hundreds of Leadership Teams across four continents transform their performance.
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To summarise, we offer CEOs a unique, comprehensive breadth of solutions 
that are designed to help you:

1. Turn your Leadership Team into a high-performance team.      
 CEO Advisory Services that help CEOs create high-performance Leadership Teams 

for the new world of business.

2. Uncover your Leadership Teams’ hidden issues and challenges.
 Research Solutions that identify why your Leadership Team is underperforming and how to fix it.

3. Build the foundations for a high-performance Leadership Team.
 Leadership Team Workshops in which team members develop the foundations they need to 
 transform their performance.

4. Transform your Leadership Team’s culture and capabilities.
 Team Transformation Programmes that are created to:
 i. Get your Leadership Team to work better together.
 ii. Increase the vitality and innovation in your Leadership Team.
 iii. Build a Leadership Team that can seize the future faster.

5. Drive continuous improvement in your Leadership Team.
 Team Coaching that helps your Leadership Team achieve continuous performance improvement
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  connect@TheReputationPartnership.com
 connect@MakeGreatTeams.com

 (+852) 2158 9182

 The Reputation Partnership and Make Great Teams,
 Three Garden Road, 
 Champion Tower, 
 Level 43-44,
 Central, Hong Kong

 www.TheReputationPartnership.com/contact
 www.MakeGreatTeams.com/connect

Further Information
If you would like to learn more about us, our proprietary research or our suite 
of solutions, please get in touch via any of the channels below:

Our Suite of Solutions.
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www.TheReputationPartnership.com
www.MakeGreatTeams.com

make 
great
teams


